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    Commentary on main budget risks 
 
Investment Income    
 
With security of capital our primary objective, the internal investments have achieved an 
average interest rate of 0.69% for the financial year to date.  As at 30th September 2019, 
£0.109m of interest had been received from internal fund investments.   

The Council has so far this year received income of £0.993m from the externally managed 
pooled funds, income distribution share class funds.  There is another £0.337m of 
dividends due which have been declared but not yet received.  Further dividend payments 
are likely over the next six months but their amounts will only be known when declared.  

   
Including the declared dividends and the realised gain of £0.08m from the sale of the UBS 
and Insight externally managed funds, income earnt from investments is £1.52m. The 
Council has therefore already exceeded the budget set of £0.650m. 
 
Staffing Savings    
 
The budget of £125,000 has already been met as salary savings of £197,090 in the first six 
months of the financial year have been achieved. 
 
Inflation allowance on contracts   
 
Each year a global sum is set aside within the budget for inflation increases and for 
2019/20 this is set at £140,000. Throughout the year, as and when annual increases in 
contracts/annual payments are determined, virements are actioned to the appropriate 
budget headings from the set aside sum. To date, there has been no call on the inflation 
allowance. Some small inflation adjustments are expected as part of the projected outturn 
exercise currently being undertaken. 
 
Additional Grants  
 
Additional grants either received or notified this year include: 
 

IER     £13.000 
EU Exit Grants   £184,968     
Preventing Homelessness   £97,987     
Rough Sleeping Strategy  £51,650      
Future High Streets Fund  £75,000 

 
Eltham Crematorium   
 
There is the possibility that the income budget of £225,190 may not be achieved. The last 
two years income from the crematorium did not meet the budget. 2017/18 - £211,525 and 
2018/19 - £167,213. The reason provided by Greenwich Council was falling numbers, 
and additionally for 2018/19 there had been a reallocation of previous years’ utility bills 
that had been charged elsewhere reducing the income even further. We will be advised of 
a projection for this year in November. 
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Corporate Land and Properties Income    
 
The Corporate Land and Properties current income budget for rents and service charges 
for 2019/20 is £925,000. This budget should be achieved, 
 
Benefits 
 
During this year the number of cases changing to universal credit (UC) are expected to 
rise. Therefore expenditure and income is likely to be lower than historic levels which is 
certainly the trend to date.  
 
In the past the combination of the subsidy arrangements and overpayment recovery have 
often led to a net income position. This is still expected but it is likely that the total net 
income received will be lower.  
 
Additionally, as cases move to UC it may make it more difficult to collect overpaid benefits 
from ongoing payments. Accordingly, the bad debt position will be reviewed at year end.  
 
Land Charges Income         
 
The budget for land charges income for 2019/20 is £80,000. As at the end of September, 
actual income of £40,358 has been received, meeting its half year target. There has been 
a change in the type of searches undertaken. In the first half year of 2018/19, 619 full 
searches were undertaken compared to 316 this financial year while the number of 
personal searches for 2018/19 for the same period was 875 against 1122 this year.                                                                                                                                                                                                                                                                                                                                                                                                                                                          
 
At this stage it is anticipated that the income at the end of the year will be close to its budget 
of £80,000.  
 
The position to the end of September is shown in the following table: 
 

2018/19  2019/20 

 Current Budget £80,000 

 Profile to Month 6 £40,000 

£75,587 Actual to Period 6 £40,358 

£115,824 Outturn  

 
 
Special Events    
 
There is a net overspend of £86,000 against the net budget for the festival of 
£88,650.  Expenditure totalled £219,310 against its budget of £158,650 while £45,000 was 
achieved against the £70,000 income budget.  
 
Seventy five percent of the cost of the festival relates to infrastructure, such as fencing, 
staging, security etc., the costs of which have all risen. The performance budget has 
remained static. Whilst the number of sponsors remained constant, many reduced the 
amount they paid. This is likely to be due to the difficult trading conditions many 
companies are facing. Income from food and drink concessions was also down following 
a poor performance in 2018.  
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Waste and Parks Management     
 
The new waste contract commenced 1 July and currently there are no significant budget 
variances to report associated with the contract.  The cost associated with the purchase 
and delivery of wheeled bins currently looks high against the expected spend for this time 
of the year, but this includes a purchase of £17,000 for a stock of bins from the previous 
contractor. Developer income should help to offset. 
 
As in the previous financial year, additional costs are being incurred whilst the Pepperhill 
waste disposal site is temporarily closed and waste has to be disposed of elsewhere.  As 
at the end of September these costs amount to £22,000. Costs will continue to be incurred 
until the site reopens, which is scheduled for later this month. Costs are expected to be 
reimbursed from Kent County Council. 
 
The budget for the disposal of illegal dumping of £22,250 has been exceeded with the latest 
available figure standing at £30,610.  There have been very large amounts of dumping at 
the Birchwood Road and new Barn Road recycling sites.  This is now slowing down. 
 
 
Cemeteries Income    
 
Cemeteries income to the end of September is £12,200 more than last year’s income for 
the same period, it is however £3,700 under the current year’s half year target. The income 
budgets for 2017/18 and 2018/19 (both at £195,000) were not achieved and with the current 
reduced demand, there is the potential that the budget may not be achieved this year. 
 
The table below shows the position to the end of September. 
 

2018/19  2019/20 

 Current Budget £195,000 

 Profile to Month 6 £97,500 

£81,552 Actual to Period 6 £93,760 

£187,045 Outturn  

 
 
Licensing      
 
General licensing income as at the end of September is very similar to the same period last 
year and it is £7,800 higher than this year’s anticipated half year income. The majority of 
the income is received from September onwards when the Gambling Act 2005 and 
Licensing Act 2003 annual fees are due. 
 
Vehicle licensing income is £3,110 lower than the same period last year and it is £4,650 
lower against this year’s half year target income. 
 
Overall income is £2,500 lower than the 2018/19 first half year position, however, it is likely 
that the income budget will still be achieved. 
 
The following table gives the position as at the end of September: 
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2018/19  2019/20 

 Current Budget £144,400 

 Profile to Month 6 £47,960 

£53,216 Actual to Period 6 £50,621 

£149,828 Outturn  

 
 
Car Parks Income         
 
The two tables below show the position as at 30 September for car parking fees and 
charges and fines and costs (PCN) income.  
 
Income from fees and charges is looking close to the target income, however the impact of 
the closure of Market Street on street car park will become more obvious as the year 
progresses. There is a potential for a shortfall of £20,000. 
 
Fines and costs which include the safety car are £26,000 higher than expected for the first 
six months of the year. Although actual income to date is higher, the final year-end position 
will be dependent upon any change in the level of provision made for unpaid debts as at 
31 March 2020 compared to the previous financial year.  
 
 
Fees & Charges  
 

2018/19  2019/20 

 Current Budget £426,970 

 Profile to Month 6 £213,480 

£218,886 Actual to Period 6 £210,695 

£467,915 Outturn  

 
Fines & Costs 
 
 

2018/19  2019/20 

 Current Budget £318,140 

 Profile to Month 6 £159,070 

£195,400 Actual to Period 6 £185,956 

£439,027 Outturn  

 
 
Dartford Markets 
 
The following table shows the position for market income as at the end of September. 
Market receipts are under their target budget for the first half year by £23,940. Saturday 
market income is £7,000 under target and Thursday market by £16,000.  
 
A tough economic trading environment has resulted in reduced income on Dartford’s 
Thursday and Saturday Markets. Consumers have also been deterred by the closure of 
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Central & Market Street Car Parks and construction works in the area which is partly why 
the Council is not achieving the income performance levels experienced in recent years. 
However, it is hoped that the new public realm improvements and allied parking will help 
to enhance local trading conditions and increase the number of shoppers visiting the town 
centre. 
 

 

2018/19  2019/20 

 Current Budget £213,100 

 Profile to Month 6 £106,550 

£91,312 Actual to Period 6 £82,613 

£180,005 Outturn  

 
Planning Income   
 
The planning fees income for the first half of the year has exceeded its target by £150,000, 
achieving 77% of its annual budget. There have been some significant high value 
applications this year with three applications totalling £192,570.  
 
Income from planning performance agreements currently stands at £49,500 against a 
budget of £76,000 and commercial development pre-application advice income of £28,000 
is performing well against its budget of £43,000.  
 
The table below gives the position for the main planning fees as at the end of September.  
 

2018/19  2019/20 

 Current Budget £549,410 

  Profile to Month 6 £274,700 

£611,861 Actual to Period 6 £425,014 

£769,557 Outturn  

501 No. of Receipts to period 6 201 

26 No. of Receipts > £1K 45 

£518,693 Value of Receipts > £1K £329,292 

 
 
Building Control   
 
The number of In-year receipts is slightly higher when compared to the same period last 
financial year and the income for the first six months of the financial year is £16,000 higher 
than its target. The income budget of £284,000 for 2019/20 should be achieved.  
 
The following table shows the position at 30 September. 
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2018/19  2019/20 

 Current Budget £284,000 

 Profile to Month 6 £142,000 

£193,266 In Year Receipts to Period 6 £157,603 

£320,842 Outturn  

361 No of Receipts to Period 6 373 

 
 
Temporary Accommodation 
 
The budget has been increased to £900,000 from £650,000 but it is likely that the increased 
budget will be overspent by the end of the year with the net financial cost likely to be over 
£1m as in the last three years. Expenditure on housing homeless clients continues to put 
pressure on the budget. This area is closely monitored. 
 
Leased accommodation spend stands at 80% of the budget for the whole year. This time 
last year it exceeded the full year budget. Nightly paid accommodation has spent 54% of 
the full year budget  which compares with 82% last year. Both budgets have been 
increased this year but there has been a shift to DPLS from nightly paid accommodation. 
The Council purchased 14,963 nights in nightly paid accommodation to the end of 
September and 29,356 nights in leased accommodation, compared with 17,099 and 26,789 
at the same point in 2018, which is an increase of only 1% in total. Proportionally more 
housing benefit is received from leased properties than nightly paid so moving homeless 
from nightly paid accommodation to leased properties will reduce net spend per person. 
 
Like last year the flexible homelessness support grant has been received. This year it is 
£362,679 compared to £301,357 received for 2018/19. This is used to offset these costs 
but prevention work is also ongoing. 
 
Last year total net costs were £1,371,085. For the current year, the budget was increased 
to £900,000. However, given the position to date, it seems likely that the 2019/20 net 
position will result in a similar if not slightly lower net cost. 
 
The new homeless hub team has been fully implemented and is fully up and running 
following the introduction of the Homeless Reduction Act and despite the fact that the 
demand for housing solutions related services has increased the amount the Council is 
paying for that accommodation has not increased at the same rate. The number of 
properties in the Council Lease portfolio and being used as TA has decreased since last 
March due to the team’s success in delivering homeless prevention measures which have 
also reduced the need for nightly paid accommodation with only 86 households in this type 
of accommodation as of Mid-October 2019 compared to 108 at 31 March 2018. 
 
Business Rates Income  
 
Current in-year figures project a total retained income greater than that initially expected. 
Some larger appeal cases have been concluded at decreases lower than the estimated 
provision. This means that the Council can release some funds from the appeals provision. 
Additionally, the total rateable value has increased significantly due to new units being 
entered into the rating list. 
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Due to collection fund rules, additional retained income will be distributed in the year after 
the event but additional levy or contributions to the pool are due in year. Given this, total 
retained income is likely to be lower than budget. The Council has a reserve set aside for 
this eventuality which will help to protect the position.  Additional retained income will be 
received in 2020/21. 
 
Going forward, it is expected that there will be challenges to the 2017 valuations. The 
appeal provision will be revisited at year-end to take account of current trends and further 
2010 list appeal determinations.  
 
 
HOUSING REVENUE ACCOUNT  
 
The Housing Revenue Account (HRA) carried forward a balance of just over £12.3m from 
2018/2019 (£12.9m from 2017/18) and overall is underspending to date compared to 
budget.  
 
At the half year mark there are no significant overspends and only two large underspends. 
Other areas are worth noting and these are discussed in more detail below. 
 
Rental Income has received more income than profiled budget by a significant amount. 
This is mainly due to a prudent approach when setting the budget for this year. There are 
various factors affecting this budget including rent reductions, new builds and a 53 week 
year. It is estimated that £364,000 more income than budget will be received. This is an 
unusual year and the budget for the following year does not need adjusting unless further 
new builds are completed.  
 
Service charges are also expected to receive more income than budget by £291,000. This 
is also due to the factors above and the housing management property based service 
charge which will be built into the budget going forward. 
 
Employees – an underspend of just under £56,000 has accumulated to date, mainly due 
to staff vacancies in Estate Management, Temple Hill Community Centre, Housing 
Services for the Elderly, Rents and Repairs and underspends on temporary staff at Tree 
Community Centre and lower overtime in Housing Services for the Elderly.  
 
Actual expenditure on both Planned and Responsive Repairs is lower than the half year 
budget but when adding on commitments, expected spend is over budget to date. This is 
similar to the position last year at this time and not unexpected. The Housing Maintenance 
Manager does not expect spend to be over budget at the year end. 
 
Income of £63,929 has been received from the feed-in tariff for solar energy, which is 
£9,000 higher than the budget to date. This is an increase on this time last year from 
£4,000.  
 
The bedroom release scheme over spent by £4,000 last year. At the six month mark the 
budget is already over the full year budget by £2,000 Last year’s overspend was balanced 
by an underspend on the Choice Based Lettings budget. However, this year this budget is 
only £2,000 under the full year budget at the half-year mark. 
 
This year is the last year of four years of year on year rent reductions. This is challenging 
for the Council but a 53-week year has compensated for this. Central Government is 
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proposing that at the end of the four years, social housing rents can rise subject to 
increases being limited to the Consumer Price Index (CPI) plus 1% for 5 years from 2020. 
This is aimed to give social tenants, councils and housing associations the security and 
certainty they need. 
 
In view of the pressures mentioned above, the HRA will be closely monitored and the 
Business Plan regularly updated, with Cabinet being informed of any significant variances. 
 
Provision is required for the £5 million maturity payment on the HRA debt, due in 2022, 
which is in addition to the regular principal repayment of £4.4m per annum. 
 


